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A new project started at ISHP:

“Support to enhance the organization and governance of the Institute, strengthen its capacity for data
collection, epidemiological analysis and monitoring, and improve its emergency response for
communicable diseases and cross-national threats”.

(Grant Contract number: AL 20 IPAHE 01 21 TWL)

As a pre-requisite for accession in EU, Albania is committed to improve its ability to recognize and
respond to public health emergencies, including serious public health threats of cross-border
relevance.

On this basis, the Instituti i Shéndetit Publik (ISHP) Shqipéri started a Twinning project with Istituto
Superiore di Sanita (ISS), the Italian National Institute of Public Health.

Twinning is a European Union instrument for institutional cooperation between Public
Administrations of EU Member States and of beneficiary or partner countries. According to the needs
of the beneficiary country, the collaboration aims at strengthening the capacity of the Albanian
surveillance system for communicable diseases and improving its response to emergencies through
exchange of experiences to foster long-term collaboration between Albania and Italy in the field of
public health.

The project framework includes three components:

e Component 1: Some elements on the harmonization of legal, regulatory and institutional
framework on the prevention and control of communicable diseases.

e Component 2: The strengthening of the epidemiological surveillance system capacity at
national level.

e Component 3: The development of human capacity in preparedness and response to epidemic
and pandemic situations.

The implementation of the activities is guided by five essential principles:

1. Bringing to the beneficiary country quality support and professional assistance through
high level expertise;

2. Ensuring an extensive transfer of knowledge and skills through a wide set of scientific tools
and events;

3. Developing an effective partnership based on principles of sustainability, inclusion and
equity;

4. Providing guidelines and best practices, technical recommendations, and training materials;
Implementing all the activities in close coordination with counterparts in Albania.

The project started on April 2022 and will end on December 2022.



Njé projekt i ri ka nisur né ISHP:

"Mbéshtetje pér té pérmirésuar organizimin dhe drejtimin e Institutit, né drejtim té forcimit té
kapaciteteve pér mbledhjen e té dhénave, analizén epidemiologjike dhe monitorimin si dhe pér té
pérmirésuar reagimin emergjent pér sémundjet infektive dhe ngjarjet me kércénim ndérkufitar".

(Numri i kontratés sé grantit: AL 20 IPA HE 01 21 TWL)

Si njé kusht paraprak pér anétarésimin né BE, Shqipéria éshté pérkushtuar té pérmirésojé aftésiné e
saj pér té njohur dhe pér t'iu pérgjigjur emergjencave né shéndetit publik, duke pérfshiré ngjarjet
serioze té shéndetit publik me réndési ndérkufitare.

Mbi kété bazg, Instituti i Shéndetit Publik (ISHP) né Shqipéri filloi njé projekt Binjakézimi me Istituto
Superiore di Sanita (I1SS), Institutin Kombétar Italian té Shéndetit Publik.

Projekti i Binjakézimit (TWL) éshté njé instrument i Bashkimit Evropian pér bashképunimin
institucional ndérmjet Administratave Publike té Shteteve Anétare té BE-sé dhe vendeve pérfituese
ose partnere. Sipas nevojave té vendit pérfitues, bashképunimi synon forcimin e kapaciteteve té
sistemit té survejances té sémundjeve infektive dhe pérmirésimin e reagimit ndaj emergjencave
pérmes shkémbimit té pérvojave pér té nxitur bashképunimin afatgjaté midis Shqipérisé dhe Italisé
né fushén e shéndetit publik.



Struktura e projektit pérfshin tre komponenté:

Komponenti 1: Disa elemeneté né harmonizimin e kuadrit ligjor, rregullator dhe
institucional pér parandalimin dhe kontrollin e sémundjeve infektive.

Komponenti 2: Forcimi i kapaciteteve té sistemit té survejances epidemiologjike né nivel
kombétar.

Komponenti 3: Zhvillimi i kapaciteteve njerézore né gatishméri dhe reagim ndaj
situatave epidemike dhe pandemike.

Zbatimi i aktiviteteve udhéhiget nga pesé parime thelbésore:

1.

2.

3.

4.

Ofrimi i mbéshtetjes cilésore dhe asistencés profesionale pér vendin pérfitues népérmjet
ekspertizés sé nivelit té larté;

Sigurimi i njohurive té gjera dhe aftésive profesionale pérmes materialeve dhe
takimeve shkencore;

Zhvillimi i njé partneriteti efektiv té bazuar né parimet e géndrueshmérisé,
pérfshirjes dhe barazisé;

Sigurimi i udhézimeve dhe praktikave mé té mira, rekomandimeve teknike dhe
materialeve trajnuese;

Zbatimi i té gjitha aktiviteteve po kryhen né koordinim té ngushté me homologét né Shqipéri.

Projekti filloi né Prill 2022 dhe do té pérfundojé né Dhjetor 2022.



