EDITORIAL

Transforming health values into meaningful impact
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During the past twenty plus years, Albanialike many
Centrd and Eastern European countries has been
undergoing significant evolutionary reformsto ther
hedthcare system which resulted in meaningful
improvements of the hedth status of its population
including a significant increase in life expectancy in
both sexes and a considerable decrease in infant
mortdity and maternd deeth rates

Four interdependent core functions representing the
primary organizationa eements of al hedthcare
systems are a the center of these changes and
include:

The adeguacy of financing despite serious fisca
constraints associated with the recessionary economy
of Albania
«  Stenardship defined in terms of the country’s
governmentd structure and process of oversight of
the management and operation of the health system;
« Creating resources by way of investments to increase
the capacity and cepability of the system to meet
the hedth needs of the population, and, findly;

The methodology and efficacy of the ddivey o
Fies to ensure the quality and quantity of the
provision of hedth care across the spectrum of the
diverse population profile of Albania (1).
Collectively, they aso represent structural components
of the Albanian health insurance system designed to
serve as the critica defense system keeping people

from risks both to their health status, as well astheir
financid risk. The success or failure of the hedth
system to meet the needs and demands of Albanian
people rests in the delicate bdance and synergies
created when, or if, al of these components are
performing & an optima level.

In addition, we assert that there are two additiond
drivers of success resting a the foundation of the
hedth system. These are Albanian sdd vaues and
hedth sgem vdues which are highly correlated and
work together to be the primary driving forces of
the entire system of hedth care and public hedth
servicesof the county. The core sodid vauesinclude
social justice, equity and responsibility while the common
hedth system vaues consst of universlity, didearity,
and axessto ad-dfativeand hich qudity hedlth sevias (2).
Each of these individual values has played an
important role by helping organizations like the
World Health Organization and the European
Commission in establishing a framework facilitating
the implementation of disease prevention and health
promotion interventions and evauating the impact
of such hedthcareinitiatives. Additiondly, these two
sets of vaues form the basis for many nations,
including Albania, in their efforts to establish and
implement distinct health policies.

It is well documented that most healthcare
improvement initiatives are based on these vadues
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across Europe and European hedth policies are
focused on ten aress in evduding their impact on
the performance of the hedth systems and their
ability to achieve the desired measurable outcomes
(3). Complicating these efforts are the adverse
effects and consequences of an on-going financia
crigs reaulting in most ndions in the focus on short-
term messures targeting efforts to control spending
while avoiding the more important god of cregting a
longer view toward “what Europe do wewant?’ (4,5).
Up to this point, our assessment isthat for Albania,
there are some very postive outcomes that have
dready been redized to help postion the country
for some very exciting next stepsin their healthcare
reform. The accomplishments aready achieved
include:

+ A dearer definition and enhanced coordination
between the Health Insurance Ingtitute (HII) and the
Ministry of Hedth and its related governmental
agencies roles creating efficiencies within the principal
parts of theinfrastructure of the health care system.
- Efforts to increase the stabilization of HII
finances and the resulting opportunities to implement
“aggressive” initiaives to expand the HI I insurance
scheme.

+ Improved roles and respongibilities between the
primary care and hospital components of the
healthcare system along with the introduction and use
of qudlity indicatorsto track sysem performance (2).
All of these initiatives have crested an opportunity

for Albania to work toward setting priorities and
implementing strategies in the aress of: ‘goning the
maenagng @padties graning the health svices acess and,
finandng the healthcare sygem (1,3). In sum, these
gructurd, organizationa and financid hedth reform
efforts have now positioned the Albanian hedth
care system to shift its focus from a “nationd” unit
of anaysisto amore defined perspective of afinite
goplicetion of reform &t the “regiond” level where
health policies and strategic priorities can be defined
and tailored to meet loca needs. A continued
successful trangtion to “building more resilient and
innovative hedth system” for Albaniawill take place
when nationd socid and hedth values permeate
throughout the entire system using a model to
transform those vaues into meaningful hedth care
reform outcomes (6).

As a consequence, we posit this transformation will
result in more cost-effective and higher qudity
impacts to meet the diversity of community hedth
needs across Albania. The model proposes to
apply the socid and hedth vaues, policies and
strategic priorities and match them with the
individual regional community health needs
assessments to produce the opportunity to design,
develop and implement hedth interventions with a
greater potential for a positive impact. Figure 1
illustrates the model we propose to apply at the
regiond level including 36 digtricts to produce the
results desired across Albania

Albanian National Imperatives
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Asillustrated in Figure 1, there are five components
each building on the substance and strength of the
previous one beginning with Social and Health
System Reform Vaues dedicated to and permesting
the baance of the mode. As designed, we further
propose that the unit of analysis shifts from a global
or nationa perspective toward a more finite,
regional focus because healthcare improvements are
best achieved a the locd level. In some respects,
this is adso confirmed by the United Kingdom
Nationa Heath Service decision to move the
management of primary care services to the
Regional Health Authorities where accountability for
community hedth needs are used as measures of
system performance (2). In our proposed mode,
there is a deliberate emphasis on trandating and
cregting an dignment “vaues” of society and the
hedlthcare system into meaningful interventions with
measurable indices of performance designed to
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